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EXECUTIVE SUMMARY

The Mayor for Plymouth campaign has received detailed information from ten
councils who had taken on Directly Elected Mayors about the costs and savings
of that office using Freedom of Information requests, providing real-world data.
This data was aggregated and compared with Plymouth City Council’s own data
to calculate the likely costs and savings of introducing a Directly Elected Mayor
in Plymouth.

The most likely scenario sees a Plymouth Mayor save Plymouth City
Council £249,179 per annum. That is a net saving to taxpayers, as realistic

savings far outweigh the cost of office.

Costs

¢ In total, a Directly Elected Mayor would cost £258,002 per year, the median
average of the ten Mayors the campaign received data from.

e The Mayoral election would be combined with an ordinary city council
election, costing £80,000 every four years.

e The median average Allowance for a Directly Elected Mayor is £79,838
which aligns Plymouth City Council’s indicative allowance of £75,000. The
Mayor does not set their own allowance, nor can they increase it:
allowances set by an independent panel and agreed by councillors.

e The median average cost of Mayors’ staff teams is £133,361. These teams
can support a range of elected members not just the Mayor, and some
councils chose to highlight this in their responses. Plymouth City Council
already spends £615,634 on its democratic support and governance teams
for councillors, so a Directly Elected Mayor could be supported from the
existing budget.

Savings

e Democracy in Plymouth is expensive and cuts can be made. Plymouth City
Councillors received £1,141,559 in allowances in financial year 2024/25.
When the cost of expenses, elections and democratic support is added in,
the current system costs £2,035,583 a year.

e Councils led by Directly Elected Mayors typically reduce costs elsewhere.
Recent examples include removing senior Council Officers (Leicester),
cutting the cabinet from 9 to 4 members (Doncaster), moving to all out
elections (Bristol) and reducing the number of councillors (Tower Hamlets).

¢ A conservative estimate based on the most likely changes would result in
a gross saving of £527,181 and a net saving of £249,179.
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1. INTRODUCTION

1.1. Aim

In preparation for the referendum, the Mayor for Plymouth has conducted
research the financial implications associated with introducing a Directly Elected
Mayor.

The aim of this research was to investigate the financial costs and savings
associated with changing from the Council Leader to Directly Elected Mayor
model of governance.

This report provides the underpinning methodology, detailed calculations of
costs and savings and discussion of the results.

1.2. Background

Plymouth City Council is a unitary authority council and has been run by a
Leader and Cabinet since its inception in 1998. The Leader is elected by a vote
of the other councillors every year at its Annual General Meeting. The Council
Leader appoints a Cabinet from the other councillors.

The Mayor for Plymouth campaign successfully gathered over ten thousand
signatures, triggering a referendum in which voters will choose between a
Council Leader and Directly Elected Mayor. This referendum will take place on
Thursday 17™ July 2025, and voters will be offered the following options:

How would you like Plymouth City Council to be run?

By a leader, who is an elected councillor chosen by a vote of the other
elected councillors. This is how the Council is run now.

or

By a mayor, who is elected by voters. This would be a change from how
the Council is run now.

A number of campaigns have formed on either side of the referendum. The main
anti-Mayor campaign, has put the cost of introducing a Mayor at the centre of
the campaign. The opposition claim that a Mayor will cost £1.5 million a year, but
this is based on the costs of other roles like the Police and Crime Commissioner
(a completely different role covering the whole of Devon) and the Mayor of
London (Greater London is 32 times larger than Plymouth). These roles are not
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equivalent to a City Mayor, which is a one-for-one swap with the current
Council Leader.

The £1.5 million claim has never been substantiated. The opposition’s Frequently
Asked Questions page states that “The Leader of Plymouth City Council is on
the public record estimating the cost of a city mayor at £1.5 million per year.”
When Clir Tudor Evans first made the £1.5 million claim in a Full Council meeting
on 27™ January 2025, a member of the public asked the council how this
estimate had been calculated. The response was that “the council does not hold
this information” indicating that no calculation had been done (Figure 1).

You requested:

Q.| Dear Plymouth City Council, In January 2011 the Department for Communities & Local
Government published an Impact Assessment, 'Localism Bill: creating executive mayors in the 12
largest English cities 201 |' which concluded, "our assessment is that there is no unambiguous
difference in administrative costs for authorities that operate a mayoral model." The Leader of
Plymouth City Council has announced that the costs of adopting this model in Plymouth will likely be
an additional £1.5 million a year. Please disclose details of how this estimate has been calculated,
identifying individual budget elements.

Al. The council does not hold this information.

Figure 1: Plymouth City Council’s response to a member of the public not connected with the
Mayor for Plymouth campaign about the cost of a Directly Elected Mayor

The £1.5 million claim is also at odds with government’s own impact assessment
for the introduction of city mayors in 2011. This concluded that there “is no
unambiguous difference in administrative costs for authorities that operate a
mayoral model” (MHCLG, 2011, p. 29).

1.3. Relevant legislation

The Local Government Act 2000 permits councils to change their model of
governance. Councils can choose between a Council Leader and Cabinet; a
Directly Elected Mayor and Cabinet; and a committee system.

Councillors, Council Leaders and Directly Elected Mayors are entitled to an
allowance each year (effectively a salary). All allowances are recommended by
an Independent Renumeration Panel and agreed by councillors, as required by
The Local Authorities (Councillors’ Allowances) England Regulations 2003. The
Mayor cannot increase or decrease their own allowance. Benchmarking by
Plymouth City Council as part of their financial planning indicates an Allowance
for the Mayor of £75,000 (Plymouth City Council, 2025b).

As well as allowances, it is standard practice for local authorities to employ a
number of staff to support Councillors, Council Leaders and Directly Elected
Mayors. Plymouth City Council’s briefing report confirmed that an elected Mayor
would be entitled to employ one assistant (Plymouth City Council, 2025b).
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2. METHODOLOGY

The methodology centres on the actual cost of the 13 Directly Elected Mayors of
local authorities in England, which were obtained using Freedom of Information
requests.

This allowed the likely costs of introducing a Directly Elected Mayor of Plymouth
using real world evidence.

To investigate savings, a case study analysis of recently introduced Mayors has
taken place. Because these case studies may not be directly relevant to
Plymouth, the calculations are adjusted using relevant data obtained from
Plymouth City Council.

2.1. Data sources

The main source of data in this report is Freedom of Information requests
submitted to each of the 13 local authorities with a Directly Elected Mayor.

Responses were received from 10 of these local authorities, with a response rate
of 77%. Those who did not respond on time were followed up, but no responses
were received from two authorities and a partial response without cost data
was received from another. Although there is a legal duty to respond to requests
within a certain timescale, this is a typical response rate for local authorities
(Cabinet Office, 2024).

Copies of the responses to the requests can be found in Appendix B and
Appendix C to enable the calculations to be reproduced.

Further data in this report is sourced from the following:

e A request under the Freedom of Information Act 2000 to Plymouth City
Council for costs associated with the Leader and Cabinet model. This request
was aggregated with requests from other members of the public, including
those submitted via the website WhatDoTheyKnow.

e Decision making documentation from Plymouth City Council.

e Publication schemes and websites of local authorities where information is
provided publicly. This was useful for local authorities who did not respond to
requests for information and obtaining councillor allowances.

All costs are reported using financial years (April to March) as the reporting
interval.
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2.2. Freedom of Information request questions

To design the questions to be posed to each local authority, appropriate cost
categories were developed based on the costs attributed to elected members
and running local authorities. These categories were identified from Plymouth
City Council’s Election Cycle Review report in June 2024 (Plymouth City
Council, 2024b), its organogram (Plymouth City Council, 2025b) and the
Revenue and Capital Budget 2024/25 (Northey, 2024).

The categories are the same for a Directly Elected Mayor and Leader, although
nomenclature differs (e.g. a one-for-one swap between a statutory deputy
mayor and deputy leader). The scope of the assessment is set out in Table 1.

Table 1: Cost categories for investigation

Cost category
. Directly Elected Mayor Council Leader
1 Allowance for the Mayor Allowance for the Council Leader
5 Allowance for the Statutory Deputy Mayor | Allowance for the Deputy Leader
(Basic and Special Responsibility Allowance) (Basic and Special Responsibility Allowance)
3 Support staff
4 Administration and office support
5 IT costs
6 Stationary and printing
7 Training
8 Travel and subsistence
9 Any other costs

The request included the most recent full year and two years prior, data which
would help to judge outliers. There are also costs associated with electing the
Mayor, which would coincide with a "by thirds" council election in May 2026.
Because this data had been published recently as part of Plymouth City
Council’s 2024 Election Cycle Review and 2025/2026 budget, this was not
included in the Freedom of Information Requests.

2.3. Analysis

After responses to the Freedom of Information requests were received, the data
was tabulated and descriptive statistics were produced, including mean, median,
standard deviation and range. Skewness coefficients indicated a right skew,
which was explained by higher costs in the London Boroughs which had been
included. While all descriptive statistics are reported, the median average was
used for benchmarking as an appropriate measure of central tendency.
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3. GOST OF THE LEADER AND GABINET SYSTEM

3.1. Allowances

All 57 councillors were entitled to a Basic Allowance of £12,752 in 2024/25
(Plymouth City Council Independent Remuneration Panel, 2024). Some
councillors receive a Special Responsibility Allowance connected with their
roles:

e Council Leader: £38,255 (total: £51,007)
e Deputy Leader: £26,917 (total: £39,669)
e Cabinet members: £25,497 (total: £38,249)

In total, Plymouth City Council paid elected members £1,141,599 in allowances in
2024/25. This was made up of £728,364 in Basic Allowances and £413,195 in
Special Responsibility Allowances.

3.2. Staff

Plymouth City Council employs two teams to support councillors, cabinet
members and the Lord Mayor (Table 2). The cost of these teams has increased
over the last two financial years, from £500,750 in 2022/23 to £615,634 in
2024/25. In total, these teams employ 16 staff (15.8 FTE).

Table 2: Cost of the Democratic and Governance and Democratic and Member Support teams at
Plymouth City Council

Cost name Staff (FTE) 2022/23 2023/24 2024/25
Democratic and 56 £170,110 £214,660 £237,685
Governance Team
Democratic and 11 (10.8)
Member Support £330,640 £366,673 £377,949
Team
Total 16 (15.8) £500,750 £581,334 £615,634

The Democracy and Governance Team includes a Senior Governance Advisor
and a Democratic Advisor. The Democratic and Member Support Team includes
one Team Leader, two Business Support Officers, three Democratic and Member
Support Officers, a Business Support Apprentice, two Executive Assistants to
the Leader and Deputy Leader and two Personal Assistants.
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3.3. IT costs

£2,948.90 was spent on new IT equipment purchased for councillors. Other IT
services are provided across the council and could not be itemised for
councillors specifically.

3.4. Training
£3,676.50 was spent on training in 2024/2025 for all councillors.

3.5. Travel and subsistence

£3,623.68 was spent on travel, subsistence and accommodation for Council
Leader Tudor Evans in 2024/25. This was for ministerial meetings and
conference attendance. Examples of conference attendance include the Local
Government Association Labour conference.

3.6. Other costs

Plymouth City Council provides catering to councillors during council meetings.
This includes “teas, coffees and other catering” and cost £805.10 in financial
year 2024/25.

Councillors claimed £1,336.15 in other expenses, £457.45 of which was by
Council Leader Tudor Evans.

Councillors are also provided with a parking permit for council car parks, but
there is no direct cost attributed to providing this.

3.7. Elections

Plymouth City Council stated that the costs of “by thirds” elections over a 10
year period was £2.66 million (Plymouth City Council, 2024b). Because these
elections are combined with other elections (such as General Elections and
Police and Crime Commissioner elections), there is some uncertainty associated
with this figure. On average, these elections cost £266,000 per year.

3.8. Summary

The total cost of the current system is £2,035,583 (Figure 2). The costs primarily
come from payments to councillors through Basic Allowances (36%) and Special
Responsibility Allowances (20%). Staff support for councillors is significant (31%)
and the total cost of this has risen by 20% over the last two years.
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4. ADDITIONAL COSTS OF A DIRECTLY ELECTED MAYOR

4.1. Allowances

The median average Allowance for a Directly Elected Mayor is £79,838. This
ranged from £55,763 (Mansfield) to £95,004 (Hackney). This aligns with
benchmarking by Plymouth City Council as part of their financial planning which
indicates an Allowance for the Mayor of £75,000 (Plymouth City Council,
2025b).

Including the Basic and Special Responsibility Allowance components, the
median average Allowance for the Statutory Deputy Mayor is £43,743. Because
the Statutory Deputy Mayor must be a councillor, part of this is already provided
as a Basic Allowance. The Special Responsibility Allowance component ranged
from £7,537 (North Tyneside) to £48,942 (Hackney).

Unlike the other cost categories, allowances data was available for all 13 Mayors
because this information is publicly available through Councils’ publication
schemes.

4.2. Staff

The median average spend on Mayor’s support staff was £133,361, although this
data was right-skewed (coefficient: 0.62) because of a small number of high
spending London Boroughs. The costs ranged from £39,513 (Middlesborough) to
£585,818 (Hackney).

Spending on support staff for Mayors has generally exceeded the spending on
administration and office staff. Seven of the local authorities spent nothing at all
on these. Three authorities occurred spending: Bedford (£65,000),
Middlesborough (£45,335) and Watford (£48,848).

The only cost identified by Plymouth City Council in its referendum briefing
report is the Mayor’s Assistant appointed by the Mayor. Plymouth City Council
currently employs two Executive Assistant to the current Leader and Deputy
Leader, which is a Grade E position paid between £29,093 and £31,586. The
report also highlights that support from existing teams may be allocated to the
Mauyor. This is consistent with the benchmarking from other authorities.
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4.3. IT costs

Most authorities highlighted that IT costs could not be broken down because IT
was provided as part of a wider service. Of those who could attribute spending,
the maximum was £930 (Middlesborough). Some authorities incurred outlying
spending in previous financial years which appeared to be connected with
specific capital purchases: Salford spent £2,949 on IT for their Mayor in
2023/24.

4.4. Training

For most authorities, training was provided to all councillors rather than the
Mayor specifically. Of those who did incur spending, the maximum spent was
£1,560 (Hackney).

4.5. Travel and subsistence

Only a small number of authorities incurred travel and subsistence costs, which
did not exceed £1,000.

4.6. Elections

A Mayoral election would be combined with an ordinary City Council election. At
Full Council on 27" January 2025, the current Leader stated that the additional
cost of a Mayoral election in 2026 would be £80,000. While polling stations
would already be open, there would be new costs related to additional printing
and more staff time to count ballots, so the reported cost of £80,000 seems
plausible given the data presented as part of the Election Cycle Review
(Plymouth City Council, 2024b). Over four years, this averages £20,000 a year.

4.7. Summary

The median average cost of a Directly Elected Mayor and Cabinet model is
£258,002 each year (Figure 3). There is significant variability in costs , ranging
from £156,770 (Doncaster) to £731,408 (Hackney). Costs were higher inside
London than outside London, and cities like Doncaster, Leicester and Bedford
are arguably the fairest comparators.

The full data tables are provided in full in Appendix A.
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. POTENTIAL SAVINGS UNDER A DIRECTLY ELECTED
MAYOR

With the adoption of the mayoral model of governance, a council might wish to
make other changes so that its overall governance processes can best be
integrated with mayoral arrangements. Such changes might involve, for
example, a move to whole council elections where the council currently has
elections by thirds. Such a move could generate significant savings for councils.
(MHCLG, 2011, p. 28).

The investigation identified seven main cost saving actions associated with
introducing a Directly Elected Mayor. These cost saving actions are presented
through the following case studies.

5.1. Case Study 1: Plymouth City Council

Action: Remove allowances for Leader and Deputy Leader

If Plymouth votes for a Directly Elected Mayor on Thursday 17*" July, the offices
of Council Leader and Deputy Leader become vacant in May 2026. Although
both would remain councillors, neither would be entitled to Special
Responsibility Allowances of £38,255 and £26,917 respectively (Plymouth City
Council Independent Renumeration Panel, 2024).

Total saving: £65,172 (likelihood: certain)

Action: Remove Executive Assistants for Leader and Deputy Leader

Upon the introduction of a Directly Elected Mayor, the two Executive Assistants
who are employed to support the Leader and Deputy Leader will no longer be
needed. These are two Grade E roles paid between £29,093 and £31,586.

Total saving: £58,186 (likelihood: certain)

Action: Restore Councillor staff support to 2022 levels

It is possible to go further with reductions in Councillor staff support because of
the time involved in changes in council leadership. Under the Leader and
Cabinet model, the Council Leader has changed four times in the last four years.
Plymouth City Council changes control so regularly that it is used as a case
study by the Local Government Association (2021) on how to prepare for
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changes in political control. This case study highlights the sheer amount of work
involved in this, including updates to the Scheme of Delegation, Medium-Term
Financial Plan and Corporate Plan.

The cost of the Democratic and Member support teams has increased
significantly over the last two financial years, from £500,750 in 2022/23 to
£615,634 in 2024/25.

Under a Directly Elected Mayor, there would be clear control of the council and
four-year objectives, meaning less time spent planning for changes in control.
Combined with the removal of the Leader’s Executive Assistants, spending on
staff to support councillors could be restored to 2022 levels under the
leadership of a Directly Elected Mayor.

Total saving: £56,698 (likelihood: medium)

5.2. Case Study 2: Bristol

Action taken: Move to all-out elections to coincide with the Mayoral election

Following the introduction of a Directly Elected Mayor in Bristol, the city moved
to all-out elections following the second Mayoral election in 2016 (BBC News,
2013).

A change to all-out elections was backed by 57% of respondents in a recent
consultation of over 7,000 Plymothians. Advocates for all-out elections argue it
would streamline democracy and save taxpayers money. At the time of the
consultation, Plymouth City Council (2024b) calculated 10-year savings of £1.4
million.

Of the 13 councils led by Directly Elected Mayors, only three elect councillors by
thirds (Salford, North Tyneside and Watford). Combined with the public support
in Plymouth for all-out elections, making this change is highly likely.

Total saving: £140,000 (likelihood: high)

5.3. Case Study 3: Tower Hamlets

Action taken: Reduced the number of councillors from 51 to 45 in 2014

After Tower Hamlets voted to introduce a Directly Elected Mayor in 2010, the
Mayor and Councillors submitted competing council size submissions to the
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Local Boundary Commission when boundaries were reviewed in 2014.
Councillors from the Labour Group called for the size to remain the same while
the elected Mayor advocated for a reduction to 45.

The commission sided with the Mayor, concluding that:

Given the recent establishment of a directly elected Mayor and the evidence
provided to date, we considered that a council size of 45 would take account of
the new executive arrangements, while not having a detrimental effect on
elected members’ ability to effectively scrutinise the decisions of the authority
or effectively represent their constituents.

Plymouth currently has 57 councillors, and in June 2024 councillors voted to
increase this to 60 councillors. Plymouth City Council is seeking to increase this
further, with its Local Government Reorganisation plan adding a further 10
councillors.

With a Basic Allowance of £12,752 at 2024/25 prices, freezing the number of
councillors would unlock significant savings. This is highly likely given that
Plymouth is currently subject to a boundary review and given previous
judgements of the Boundary Commission.

Total saving: £165,776 (likelihood: high)

5.4. Case Study 4: Doncaster

Action taken: Reduce the size of the cabinet from 9 to 4 Councillors

Following the re-election of Ros Jones as Mayor of Doncaster in 2025, she
appointed a cabinet of just four Councillors (Doncaster Council, 2025). There is
also precedent in Plymouth for this: for example in May 2021 the incoming
administration reduced the size of the cabinet by two members. With the
election of a high-calibre Mayor, it would be possible to reduce the size of the
cabinet while still filling statutory roles such as Children’s Services.

Each Plymouth City Council cabinet member received a Special Responsibility
Allowance of £25,497 in 2024/25, so the potential savings from reducing the
size of the cabinet could be significant.

Total saving: £127,485 (likelihood: medium)
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5.5. Case Study 5: Leicester

Action taken: Remove one senior council officer

When Sir Peter Soulsby was elected Mayor of Leicester in 2011, one of his first
actions was to make the Chief Executive Officer redundant, saving £175,000 per
year. The role is now divided between the Mayor and Chief Operating Officer,
who serves as the statutory Head of Paid Service.

For Plymouth City Council, a number of senior officer roles are currently vacant
and they could be left unfilled (Plymouth City Council, 2025d). Salaries range
from £82,949 at the bottom of Band 4 to £185,493 at the top of Band 1.

Total saving: £134,221 (likelihood: medium)
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5.6. Summary

Together, the savings would more than offset the cost of introducing a Mayor
(Figure 4).

£1,500,000
£1 ’400’000 B Remove one senior council officer
£1 ’300’000 B Reduce the size of the cabinet to
£1,200,000 four
ES Tudor's plan to introd 13
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claim year

Figure 4: Costs and savings associated with introducing a Directly Elected Mayor of Plymouth

Some savings, such as removing the Leader’s allowances, are guaranteed.
Others, such as reducing the number of the councillors are likely, but rely on
external bodies such as the Local Government Boundary Commission. In fact,
the only obstacle to making changes like all-out elections are Plymouth City
Councillors.

Based on an expected value model, a conservative estimate indicates that a
gross saving of £527,181 could be made. This would fully offset the cost of
introducing a Mayor and when deducted from the likely costs would result in
£249,179 of net savings overall.

Were all proposals implemented, the net savings could be as high as £469,536.
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6. DISCUSSION

The introduction of a Directly Elected Mayor brings increased costs in the short
term, but these costs are far from the cost claimed by anti-Mayor campaigners.
In fact, the cost claimed by opponents would pay for the Mayors of Bedford,
Doncaster, Leicester, Middlesborough, North Tyneside and Watford (total:
£1,255,283). £1.5 million would actually pay for the additional cost of six Mayors
- Bedford, Doncaster, Leicester, Middlesborough, North Tyneside and Salford.

The data collected also highlights the difference in cost between Mayors inside
and outside of London. The mean average cost associated with London Borough
Mayors averaged £624,402 per Mayor, while outside of London this fell to
£247,942 per Mayor. Given the increased costs associated with London, the
latter is a far more appropriate benchmark to use for Plymouth.

While the cost is much less than claimed, the introduction of a Directly Elected
Mayor should not be viewed independently from other cost saving measures as
opponents suggest. Many of the local authorities we contacted are already
making these savings. For example Leicester City Council highlighted that:

The costs associated with the Elected Mayoral model do not just include
those directly related to the City Mayor and Executive Team. Since the
introduction of the model in 2071, the senior management structure of the
Council has been significantly changed. As an example, this included the
removal of the costly post of Chief Executive. As requested, the specific
costs associated with the political appointments are included in the
attached. These costs reflect changes to the membership of the
Executive Team during the course of each of the years.

Similarly, Hackney Council’s response highlighted that:

/t should be stressed that the Mayor is only one of 12 Members supported
by the office; all posts within the office provide support across the Mayor
and Cabinet and so it's not practical to separate out the cost of support
to the Mayor alone.

Salford’s response highlighted that:

The following figures relate to the running of the City Mayor’s Office
which consists of six employees that work across the City Mayor, 3 x
Deputy City Mayor'’s and on an ad hoc basis the Mayoral Team.

Mayor for Plymouth Briefing Report 19



This means that in many cases, the costs around Mayor’s support staff could
overestimate actual costs attributed to the Mayor, because these roles support
a larger number of Councillors.

The investigation also highlighted that many of the costs associated with a
Mayor would only replace costs already being incurred by the current council
leader. For example, the Directly Elected Mayor could employ staff such as an
Mayoral Assistant, but such staff would only replace the two Executive
Assistants employed to support to the Leader and Deputy Leader. This supports
the assertion that a Mayor is a one-for-one swap with a Council Leader.

The methodology used in the report allows benchmarking of costs based on real
world data on what councils are actually doing. This is in stark contrast to the
speculative claims of the opposition. There remains some uncertainty about
allowances, which would be informed by the Independent Remuneration Panel
and agreed by councillors.
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1. GONCLUSION

Replacing the allowance the Council Leader with a Directly Elected Mayor
would have a typical cost impact of £258,002 per year based. This figure is the
median average taken from Freedom of Information requests received from 10
councils who have adopted the Mayor and Cabinet model of governance. The
main costs are the Mayor’s allowance, the Deputy Mayor’s allowance, staff who
support the Mayor and elections.

The approach of Freedom of Information requests and case studies means this
is backed up by real world data and savings that are already being made by
councils. This is in stark contrast to the opposition’s approach and contradicts
their £1.5 million cost claim.

The investigation also highlights that the current system is already expensive -
and that cost is rising year on year. It already costs £2,035,583 per year to
support councillors and the cost impact of a Mayor should be viewed in this
context. The introduction of a Directly Elected Mayor would increase these
costs by 13%, but there is the potential to fully offset the cost of introducing a
Mayor.

The results reinforce the findings of the government’s own impact assessment,
which indicated that savings could be made to offset the additional costs of a
Mayor (MHCLG, 2011, p. 28). Considering cost saving actions including all-out
elections, a smaller cabinet and a freeze on the number of councillors, this could
be fully offset and a conservative estimate actually suggests that introducing a
Mayor would reduce the cost of the overall system by £249,179 per year. If
these savings were achieved, that would mean more money to spend filling
potholes, cutting grass and on essential services.
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APPENDIX A: DATA TABLES ON THE COSTS OF EXISTING DIRECTLY ELECTED MAYORS OF LOCAL AUTHORITIES

Financial

Cost categories

2. Statutory Deputy Mayor

4. Mayor's

Additional cost

Local authority year ' 28 Special administration . o +2gt;::1;g::8+ Data source Data notes
1. Mayor 2A. Basic Responsibilty 3. Mayor's support and office 6. Stationary and 7. Mayor's 8. Mayor's travel 9)
allowances allowance(*) Allowance staff support 5. IT costs printing training and subsistance 9. Other**
2022/23 £65,158 £10,425 £12,761 £74,000 £81,000 £0 £1,000 £0 £0 £10,000 £243,919
Bedford 2023/24 £59,577 £10,733 £13,314 £78,000 £92,000 £0 £2,000 £0 £0 £13,000 £257,891 RFI-03935 Other costs refers to contract payments, event costs, security and miscelaeneous.
2024/25 £59,577 £10,733 £13,314 £68,000 £65,000 £0 £1,000 £0 £0 £20,000 £226,891
2022/23 £81,942 £11,692 £30,353 £431,280 £0 £0 £0 £0 £0 £0 £543,575 Mayors office includes support staff and office and administration cost, including on-
Croydon 2023/24 £81,942 £11,692 £30,353 £418,423 £0 £0 £0 £0 £0 £0 £530,718 FOI/11948 costs. IT provision, stationary and printing and training are not allocated to the Mayor
2024/25 £81,942 £12,164 £31579 £476,455 £0 £0 £0 £0 £0 £0 £589,976 putelected members 2 awhole.
2022/23 £71,108 £14,221 £17,776 £57,985 £0 £20 £0 £0 £0 £917 £147,806 Other costs refers to national insurance contributions for the Mayor and Deputy
Doncaster | 2023/24 |  £72,666 £14,533 £18,165 £61,994 £0 £0 £0 £0 £0 ~£390 £152,435 POl 89558 [ o The Matr oot Doressror aves oot of ot sareor o
2024/25 £74,482 £14,896 £18,613 £63,682 £0 £0 £0 £0 £0 -£7 £156,770 planting.
2022/23 £89,225 £12,014 £45,964 £582,000 £0 £0 £0 £0 £145 £0 £717,334 Hackney Council provided an incomplete year for 2024/25, only covering until
Hackney 2023/24 |  £92,686 £12,480 £47,748 £566,000 £0 £0 £0 £0 £216 £0 £706,650 32750400 | e e otomon st i o e e rovicot on por ot o
2024/25 £95,004 £12,792 £48,942 £585,818 £0 £0 £0 £1,560 £85 £0 £731,408 service to all elected members.
2022/23 £78,411 £11,473 £32,303 £63,796 £0 £333 £0 £0 £1,000 £0 £175,843 Leicester City Council could not break down Mayor's stationary, printing and training
Leicester | 2023/24 £78,411 £11,473 £32,303 £71,390 £0 £333 £0 £0 £1,000 £0 £183,437 Ref 34160 | o e oo it o Cotinet MomEre. oot e e o
2024/25 £79,838 £12,900 £40,000 £73,848 £0 £0 £0 £0 £0 £0 £193,686 one Statutory Deputy Mayor.
2022/23 £80,768 £12,014 £41,621 £464,893 £0 £0 £0 £0 £0 £0 £587,282
Lewisham | 2023/24 |  £80,759 £12,014 £41,621 £406,225 £0 £0 £0 £0 £0 £0 £528,605 | FOI29480941 |/ erem counet covdnotbreskcdonniTcosts because his s providedas @ service
2024/25 £85,989 £12,762 £44,317 £421,515 £0 £0 £0 £0 £0 £0 £551,821
2022/23 Council
Mansfield 2023/24 No response Publication EZJ:;’ngE:::;Z,:Z::;\;:Z‘bUt the latest allowance data was available from the
2024/25 £55,763 £6,386 £16,692 Scheme
2022/23 £37,077 £7,608 £19,518 £0 £41,287 £930 £0 £0 £0 £0 £98,812
Middlesborough | 2023/24 | £58,446 £6,506 £17,367 £0 £44,533 £930 £0 £0 £0 £0 £121,276 ROl 021252 | et o Mauers stafionart, prnfng andraining
2024/25 £58,263 £5,964 £17,892 £39,513 £45,335 £930 £0 £0 £0 £0 £161,933
2022/23 Council
Newham 2023/24 No response Publication EZJ:;’ngE:::;Z,:Z::;\;:Z‘bUt the latest allowance data was available from the
2024/25 £93,575 £15,960 £44,082 Scheme
2022/23 £69,677 £10,829 £7,537 £160,603 £307 £208 £0 £0 £0 £15,352 £253,684 Other costs includes Central Support Costs, Catering, Internal Recharges and National
North Tyneside | 2023/24 £68,499 £10,829 £7,537 £171,585 £142 £127 £0 £0 £0 £16,563 £264,453 FOI 5757 Insurance Contributions for the Mayor. Telephones were recategorised from other to IT
2024/25 £68,499 £10,829 £7,537 £177,917 £9 £16 £0 £0 £0 £16,295 £270,273 costs:
2022/23 £71,829 £12,012 £36,942 £283,886 £0 £223 £5,404 £0 £0 £0 £398,284
Salford 2023/24 £77,856 £12,478 £38,375 £313,744 £0 £2,949 £6,654 £0 £0 £0 £439,578 DCL-BVD747 |The Mayor's support staff are shared between the City Mayor and cabinet.
2024/25 £80,891 £12,790 £39,344 £355,222 £0 £186 £4,665 £0 £0 £0 £480,308
2022/23 £81,579 £11,898 £32,631 Council
Tower Hamlets | 2023/24 |  £81579 £11,898 £32,631 No response Publication  |qorechons® Was recelved butalowance data forallyears was avallabie from the
2024/25 £80,579 £11,898 £32,631 Scheme
2022/23 £74,812 £8,203 £12,295 £101,852 £52,130 £257 £0 £0 £700 £13,251 £255,297 Admin staff included in support staff. Watford Borough Council could not break down
Watford 2023/24 £76,986 £8,441 £12,108 £99,570 £55,102 £257 £0 £0 £700 £13,038 £257,761 FOI-694417249 |Mayor's stationary, printing and training as this is not a separate budget. Other costs
2024/25 £79.450 £8.71 £12,495 £88.805 £48.848 £257 £0 £0 £700 £15.175 £245,730 refers to the amount paid towards the cost of a pension scheme for the Mayor.

* The Statutory Deputy Mayor's basic allowance is not included in the cost of a Mayor because they are entitled to receive this allowance because they are a councillor. Only their Special Responsibility Allowance is included.
** Due to internal recharges, the other category can sometimes be negative.

Mean average (¢SD) in

2024/25

£76,450

(££12174)

£11,445

(+£2836)

(££13763)

£28,264 £235,0

(+£194080)

£15,919
(¢£24764)

£139
(££279)

£0

£566
(££1399)

£0

£156
(:£468)

£0

£79
(+£209)

£0

£5,146

(££7944)

£373,242
(££197260)

£79,838
(£56k - £96K)

£12,164
(£6k - £16K)

£31,579
(E8K - £49K)

£133,361 £0
(E4AOK - £586K)  (EOK - £65K)

£0 £258,002

(E-1k - £20K)  (£157k - £732K)

Median average in 2024/25

(Range min-max) (EOK - £1K) (EOK - £5K) (EOK - £2K) (EOK - £1K)




APPENDIX B: FREEDOM OF INFORMATION REQUESTS AND
RESPONSES TO EXISTING DIREGTLY ELECTED MAYORS OF
LOGAL AUTHORITIES

We asked each local authority with a Directly Elected Mayor the following
question:

Under the Freedom of Information Act 2000, | would like to request the
following information:

The costs associated with delivering the Directly Elected Mayor model in
financial year 2022/23, in financial year 2023/24 and in financial year
2024/25. Please break down these costs to include:

e Allowances for the Mayor

e Allowances for the Deputy Mayor (please break this down by Basic
Allowance and Special Responsibility Allowance)

e Allowances for other cabinet members (please break this down by
Basic Allowance and Special Responsibility Allowance)

e Staff employed to directly support the Mayor (please state whether
this figure includes on-costs or not)

e Office and administrative support for the Mayor

e Costs of IT provision for the Mayor

e Stationary and printing for the Mayor

e Training for the Mayor

e Travel and subsistence paid to the Mayor

e Any other costs not included here which have been included in your
calculations (please describe these)

We received responses from Bedford, Croydon, Doncaster, Hackney, Leicester,
Lewisham, Middlesborough, North Tyneside, Salford and Watford.

Please note that this data has been supplied to us for reuse under an Open
Government Licence.
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Appendix B.1. Response from Bedford Borough Council
Request reference RFI-03935.
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Thursday, May 29, 2025 at 22:16:-06 British Summer Time

Subject: Request pursuant to Freedom of Information Act 2000 — Request No. RFI-03935
Date: Thursday 3 April 2025 at 12:29:01 pm British Summer Time
From: Request For Information

Attachments: image001.png

Bedford BC - OFFICIAL-Unsecure

Request pursuant to Freedom of Information Act 2000 — Request No. RFI-03935

| refer to your recent enquiry for information held by the Council.

Under the provisions of the Freedom of Information Act, the authority must state whether or not the
information exists and | confirm that we do hold the information requested.

Please find the information you requested below.

Request:
The costs associated with delivering the Directly Elected Mayor model in financial year 2022/283, in
financial year 2023/24 and in financial year 2024/25. Please break down these costs to include:
1. Allowances for the Mayor
2. Allowances for the Deputy Mayor (please break this down by Basic Allowance and Special
Responsibility Allowance)
3. Allowances for other cabinet members (please break this down by Basic Allowance and
Special Responsibility Allowance)

Response Q’s 1-3: The information is exempt under Section 21 of the FOIA because the
information is accessible to you, as it is already in the public domain. The allowances
paid to the Mayor and all Members of the Council are published on the Council’s
website at:
https://www.bedford.gov.uk/your-council/about-council/transparency/members-allowance

4. Staff employed to directly support the Mayor (please state whether this figure includes on-
costs or not)

5. Office and administrative support for the Mayor
6. Costs of IT provision for the Mayor
7. Stationary and printing for the Mayor
8. Training for the Mayor
9. Travel and subsistence paid to the Mayor
10. Any other costs not included here which have been included in your calculations (please
describe these)
Response Q’s 4-10:
Forecast
Outturn Outturn Outturn
202272023 | 2023/2024 | 2024/2025
£000 £000 £000
Staff Employed Directly to Support the Mayor 74 78 68
Office and administrative support for the Mayor 81 92 65



https://emea01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.bedford.gov.uk%2Fyour-council%2Fabout-council%2Ftransparency%2Fmembers-allowance&data=05%7C02%7C%7Ce0871f4c903844c8707208dd72a2b98c%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638792765413735300%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=p5%2FiMPg3YrVnEWZXyANx7jz0uUkVFqeQysb651tnI7o%3D&reserved=0

Costs of IT provision for the Mayor - - -
Stationary and printing for the Mayor 1 2 1
Training for the Mayor - - -
Travel and subsistence paid to the Mayor - - -

Any other costs

Contract Payments - Lieutenancy Costs 7 8 10
Event Costs, Refreshments & Catering Costs 2 4 7
Security - - 2
Miscellaneous 1 1 1
Total 166 185 154

The information supplied to you continues to be protected by the Copyright, Designs and Patents Act
1988. You are free to use it for your own purposes, including any non-commercial research you are
doing and for the purposes of news reporting. Any other re-use, for example commercial publication,
would require the permission of the copyright holder. For further information regarding Re-use of
Public Sector information please see link below.

If after viewing the information you are for whatever reason unhappy with our response to your
application you are entitled to pursue any dissatisfaction through the Council's Internal Review
Procedure. Pursuant to Section 17 (7) of the Act the procedure provided by the Council for dealing
with complaints about the determination of this request for information is the Council’s FOI
Complaints Procedure, a copy of which can be obtained on request or is set out at:
https://www.bedford.gov.uk/council-and-democracy/data-protection-foi-eir/freedom-of-information/

Yours sincerely
Maria Scapini

Customer Feedback Officer

Customer Services & Customer Feedback

Bedford Borough Council, Borough Hall, Cauldwell Street, Bedford, MK42 9AP

Website: www.bedford.gov.uk

‘Bedford Borough Council - Working with our partners to make the Borough a better place to
live, work and visit.’

For up-to-date information on the Council follow us on:
Twitter: @bedfordtweets
Facebook: https://www.facebook.com/bedfordboroughcouncil/

BEDFORD

BOROUGH COUNCIL

Information security classification of this email: OFFICIAL-Unsecure

EMAIL CLASSIFICATION DEFINED:

*#%%* OFFICIAL-INTERNAL: This message is intended for internal recipients only.

*** OFFICIAL-UNSECURE: This message and any attached file(s) do not contain personal or sensitive
information which requires it to be sent encrypted.

**¥* OFFICIAL-SECURE: Either this message or any attached file contains either personal or
commercially sensitive information that requires it to be sent encrypted.
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https://emea01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.facebook.com%2Fbedfordboroughcouncil%2F&data=05%7C02%7C%7Ce0871f4c903844c8707208dd72a2b98c%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638792765413786431%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=OHUKUEbNPa73SBlmTEg%2F35XUmtrx50PZHsaoUk2F34A%3D&reserved=0

Appendix B.2. Response from Croydon Council
Request reference FOI/11948.
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Thursday, May 29, 2025 at 22:15:-09 British Summer Time

Subject: [FOI/11948]
Date: Tuesday 6 May 2025 at 10:58:06 am British Summer Time

From: croydon@infreemation.co.uk

Information Team Croydon

Digital Services

Assistant Chief Executive Directorate
Bernard Wetherill House

7th Floor, Zone B

Croydon

CRO 1EA

Contact: Information Team
FOl@croydon.gov.uk

Dear OO

Request FOI/11948
Freedom of Information Request

Your request has been considered under the provisions of the Freedom of
Information Act. Please accept our apologies for the delay in responding to you.
Specifically, you have requested the following information:

Under the Freedom of Information Act 2000, | would like to request details of
the costs associated with the "Directly Elected Mayor and Cabinet” model and
"Leader and Cabinet” model. Please provide the following:

1. The costs associated with delivering the Leader and Cabinet model in
financial year 2021/22 and in financial year 2022/23 if you have prepared a
forecast.

Please break down these costs to include:

o Allowances for the Leader

o Allowances for Chairs of your eight policy committees (please break this
down by Basic Allowance and Special Responsibility Allowance)

Please follow below links for detailed information on the above two questions.
Section 21 of the Freedom of Information Act 2000 therefore applies, ‘Information
reasonably accessible to the applicant by other means’. This acts as an exemption
notice. Section 21 is an absolute exemption and therefore does not require the
public interests balancing test to be applied.

This means that the Council is relieved of the duty to communicate the requested
information to an applicant if there is an existing method by which the information can
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be obtained, outside of the operation of the Freedom of Information Act and
Environmental Information Regulations.

2021/2022 Allowances Claimed/Paid
https://democracy.croydon.gov.uk/ecSDDisplay.aspx?
NAME=Members%20Allowances%202021%20-%202022&I1D=517&RPID=14967476

2021/2022 Allowances Cabinet Report
https://democracy.croydon.gov.uk/documents/s28050/Scheme%200f%20Members%
20Allowances%202021-22.pdf

2022/2023 Allowances Claimed/Paid
https://democracy.croydon.gov.uk/ecSDDisplay.aspx?
NAME=SD528&ID=528&RPI1D=14967490

2022/2023 Allowances Cabinet Report
https://democracy.croydon.gov.uk/documents/s54213/Members%20Allowance%20S
cheme%20202223%20and%20202425 LATEST%20Version.pdf

The council’s constitution gives additional information in relation to Members
Allowances the iterations of which can be found following the below link
https://democracy.croydon.gov.uk/ieListMeetings.aspx?Cld=287&Ver=4&info=1

o Staff employed to directly support the Leader (please state whether this
figure includes on-costs or not)
o Office and administrative support for the Leader

There are no specific costs of supporting the leader as Croydon Council operates a
Members support team who would have supported all members including the leader.
The costs below will be employee costs including oncosts plus other running
expenses excluding SERCOP recharges.

Cost Centre Description 2021/2022 2022/2023 Grand Total
MEMBER SUPPORT £125,148.34 £134,177.52 £259,325.86

o Costs of IT provision for the Leader

These costs are not attributed or allocated against individual members or employees
and are allocated on a cost centre basis. The amounts for the Leader would be of a
negligible amount.

o Stationery and printing for the Leader

These costs are not attributed or allocated against individual members or employees
and are allocated on a cost centre basis. The amounts for the Leader would be of a
negligible amount.

o Training for the Leader

These costs are not attributed or allocated against individual members or employees

and are allocated on a cost centre basis. The amounts for the Leader would be of a
negligible amount.
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o Travel and subsistence paid to the Leader

Travel and subsistence costs will be recorded in the appropriate allowance records
(links above).

o Any other costs not included here which have been included in your
calculations (please describe these)

Not applicable.

2. The costs associated with delivering the Directly Elected Mayor model in
financial year 2022/23, in financial year 2023/24 and in financial year 2024/25.

Please break down these costs to include:

o Allowances for the Mayor

o Allowances for the Deputy Mayor (please break this down by Basic
Allowance and Special Responsibility Allowance)

o Allowances for other cabinet members (please break this down by Basic
Allowance and Special Responsibility Allowance)

Please follow below links for detailed information on the above three requests.
Section 21 of the Freedom of Information Act 2000 therefore applies, ‘Information
reasonably accessible to the applicant by other means’. This acts as an exemption
notice. Section 21 is an absolute exemption and therefore does not require the
public interests balancing test to be applied.

This means that the Council is relieved of the duty to communicate the requested
information to an applicant if there is an existing method by which the information can
be obtained, outside of the operation of the Freedom of Information Act and
Environmental Information Regulations.

2022/2023 Allowances Claimed/Paid
https://democracy.croydon.gov.uk/ecSDDisplay.aspx?
NAME=SD528&ID=528&RP1D=14969230

2022/2023 Allowances Cabinet Report
https://democracy.croydon.gov.uk/documents/s54213/Members%20Allowance%20S
cheme%20202223%20and%20202425 |LATEST%Z20Version.pdf

2023/2024 Allowances Claimed/Paid
https://democracy.croydon.gov.uk/ecSDDisplay.aspx?
NAME=SD561&ID=561&RP1D=14969238

2023/2024 Allowances Cabinet Report
https://democracy.croydon.gov.uk/documents/s54455/Report.pdf

2024/2025 Allowances Claimed/Paid
https://democracy.croydon.gov.uk/ecSDDisplay.aspx?
NAME=SD579&ID=579&RP1D=14969249

2024/2025 Allowances Cabinet Report
https://democracy.croydon.gov.uk/documents/s54455/Report.pdf

The council’s constitution gives additional information in relation to Members
Allowances the iterations of which can be found following the below link
https://democracy.croydon.gov.uk/ieListMeetings.aspx?Cld=287&Ver=4&info=1
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o Staff employed to directly support the Mayor (please state whether this figure
includes on-costs or not)
o Office and administrative support for the Mayor

The costs below will be employee costs including oncosts plus other running
expenses excluding SERCOP recharges.

Cost Centre Description 2022/2023 2023/2024 2024/2025 Grand Total
EXECUTIVE MAYCRS OFFICE £431.280.25 £418,423.06 £476,454.55 £1,326.157.86

o Costs of IT provision for the Mayor

These costs are not attributed or allocated against individual members or employees
and are allocated on a cost centre basis. The amounts for the Leader would be of a
negligible amount.

o Stationery and printing for the Mayor

These costs are not attributed or allocated against individual members or employees
and are allocated on a cost centre basis. The amounts for the Leader would be of a
negligible amount.

o Training for the Mayor

These costs are not attributed or allocated against individual members or employees
and are allocated on a cost centre basis. The amounts for the Leader would be of a
negligible amount.

o Travel and subsistence paid to the Mayor

Travel and subsistence costs will be recorded in the appropriate allowance records
(links above)

o Any other costs not included here which have been included in your
calculations (please describe these)

Not applicable

3. Any calculations that Croydon Council have prepared about the difference in
cost between a Directly Elected Mayor and Cabinet model and a Leader and
Cabinet model.

This information can be found on our website, please see the link below. Section 21
of the Freedom of Information Act 2000 therefore applies, ‘Information reasonably
accessible to the applicant by other means’. This acts as an exemption notice.
Section 21 is an absolute exemption and therefore does not require the public
interests balancing test to be applied.

This means that the Council is relieved of the duty to communicate the requested
information to an applicant if there is an existing method by which the information can
be obtained, outside of the operation of the Freedom of Information Act and
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Environmental Information Regulations.

MTFS Savings and Growth Proposals 2022/2023 Under Heading of 22/23 RES GRO
08 Establishing an Elected Mayor's Office
https://democracy.croydon.gov.uk/documents/s36256/Appendix%20B %20-
%20General%20Fund%20Growth%20and%20Savings%20Proposals.pdf

4. Please state the cost of holding your governance referendum in October
2021.

Information in relation to the cost of the referendum and costs in relation to the
change in governance for Croydon Council can be found on the below links. Section
21 of the Freedom of Information Act 2000 therefore applies, ‘Information reasonably
accessible to the applicant by other means’. This acts as an exemption notice.
Section 21 is an absolute exemption and therefore does not require the public
interests balancing test to be applied.

This means that the Council is relieved of the duty to communicate the requested
information to an applicant if there is an existing method by which the information can
be obtained, outside of the operation of the Freedom of Information Act and
Environmental Information Regulations.

https://democracy.croydon.gov.uk/documents/s31129/Council%20governance%20ref
erendum%20050721.pdf

MTFS Document under the heading of "Cost of Directly Elected Mayor Referendum”
https://democracy.croydon.gov.uk/documents/s28009/Appendix%201A%20Revenue
%20savings%20income%20and%20growth%20options.pdf

The Council publishes Access to Information requests and responses on its online
Disclosure Log. (Any request included within this log will be anonymised
appropriately)

To view the Council’s Disclosure Log, please visit our website available here:

The Freedom of Information (FOI) Act | Croydon Council (disclosure-log.co.uk)

If you are dissatisfied with the way the Council has handled your request under the
Freedom of Information Act you may ask for an internal review. This should be
submitted to us within 40 working days of this response. You can do this by outlining
the details of your complaint by:

Email: FOl@croydon.gov.uk

Writing:  Information Team

London Borough of Croydon
Bernard Weatherill House

3™ Floor - Zone E
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mailto:FOI@croydon.gov.uk

8 Mint Walk
Croydon CRO 1EA

Any requests received after the 40 working day time limit will be considered only at
the discretion of the council.

If you are not content with the outcome of the internal review, you have the right to
apply directly to the Information Commissioner for a decision. The Information
Commissioner can be contacted at:

Information Commissioner’s Office
Woycliffe House

Water Lane

Wilmslow

Cheshire SK9 5AF

Yours sincerely

Croydon Council
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Thursday, May 29, 2025 at 22:16:36 British Summer Time

Subject: FOI| - 69558 - Response
Date: Friday 4 April 2025 at 1:44:35 pm British Summer Time
From: FOIl Responses

Priority: High

Dear RO

Thank you for your Freedom of Information request dated 9 March 2025, for information about costs associated with the
elected Mayor.

Please find below City of Doncaster Council’s responses to the questions you have raised.

Request:
Under the Freedom of Information Act 2000, | would like to request the following information:

The costs associated with delivering the Directly Elected Mayor model in financial year 2022/23, in financial year 2023/24
and in financial year 2024/25. Please break down these costs to include:
o Allowances for the Mayor
o Allowances for the Deputy Mayor (please break this down by Basic Allowance and Special Responsibility
Allowance)
o Allowances for other cabinet members (please break this down by Basic Allowance and Special Responsibility
Allowance)
Staff employed to directly support the Mayor (please state whether this figure includes on-costs or not)
Office and administrative support for the Mayor
Costs of IT provision for the Mayor
Stationary and printing for the Mayor
Training for the Mayor
Travel and subsistence paid to the Mayor
Any other costs not included here which have been included in your calculations (please describe these)

0O 0O 0 0 0 0 0O

Response:

The information you have requested is in the table below however please note, it is not possible to split the office and
support costs solely attributable to the Mayor, as these costs are combined with the Ward Office function that supports all
elected members.

2022/23 | 2023/24 | 2024/25
£ £ £
1 | Allowances for the Mayor
Attendance Allowances
Members Allowances 2,286 6,055 0
Employer Nic 140 728 0
Responsibility Allowance
Members Allowances 68,822 | 66,611 |[74,482
Employer Nic 8,856 8,045 9,023
2 | Allowances for the Deputy Mayor
Attendance Allowances
Members Allowances 31,997 | 32,698 | 33,515
Employer Nic 3,321 3,257 3,370
3 | Allowances for other cabinet members
Attendance Allowances
Members Allowances 196,114 | 213,009 | 234,716
Employer Nic 17,841 19,329 | 22,331
4 | Staff employed to directly support the Mayor
Political Assistant
Basic 45,098 |[48,356 | 49,646
Employer Nic 5,220 5,418 5,596
Employer Superannuation 7,667 8,220 8,440
5 | Office and administrative support for the Mayor 0 0 0
6 | Costs of IT provision for the Mayor 20 0 0
7 | Stationery and printing for the Mayor 0 0 0
8 | Training for the Mayor 0 0 0
9 | Travel and subsistence paid to the Mayor 0 0 0
10 | Any other costs not included here which have been included in your calculations
HRA internal recharge -11,400 | -12,420 | -12,400

I hope that this information is useful to you.

City of Doncaster Council estimates that it has cost £147.00 to respond to this request for information.
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Reviewing any decisions made:

If you are not happy with this reply you can ask us to review our response. To do this write to us within 40 working days of
receiving your response at the address below or email FOlAppeals@doncaster.gov.uk

If you do not agree with the review decision you can apply to the Information Commissioner’s Office (ICO) for a decision
about our compliance or otherwise with the Freedom of Information legislation. Contact details for the ICO are: Information
Commissioner’s Office, Wycliffe House, Water Lane, Wilmslow, Cheshire, SK9 5AF. www.ico.org.uk Telephone 0303 123
1113.

Yours sincerely,

Lucy McMahon

Freedom of Information Officer
Corporate Resources

City of Doncaster Council

Phone 01302 736000

Address Civic Office, Waterdale, Doncaster, DN1 3BU
Email FOl@doncaster.gov.uk

Website www.doncaster.gov.uk
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Transmitted by Doncaster Council. This email and any files transmitted with it are confidential and intended solely for the use of the
individual or entity to whom they are addressed. If, you are not the intended recipient, you must not disclose, disseminate, forward, print
or copy all, or part of its contents to any other person and inform me as soon as possible. Any views or opinions expressed belong solely
to the author and do not necessarily represent those of Doncaster Council, Doncaster Council will not accept liability for any defamatory
statements made by email communications. You should be aware that under current Data Protection law and Freedom of Information
Act 2000 the contents of this e mail may have to be disclosed in response to a request. All e-mail communication containing
personal/sensitive information received or sent by the Council will be processed in line with current Data Protection legislation. This
footnote also confirms that this email message has been scanned for the presence of computer viruses. However no guarantees are
offered on the security, content and accuracy of any e-mails and files received. Be aware that this e-mail communication may be
intercepted for regulatory, quality control, or crime detection purposes unless otherwise prohibited.
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Appendix B.4. Response from Hackney Council
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& Hackney

Information Governance Team
London Borough of Hackney

1 Hillman Street Reference: 32750409
Hackney Email: foioc@hackney.gov.uk
London Date: 7th April 2025

E8 1DY

Freedom of Information Act 2000

Thank you for your request for information which was received on 10th March 2025.
Your request has been considered under the Freedom of Information Act 2000.

Request

The costs associated with delivering the Directly Elected Mayor model in financial
year 2022/23, in financial year 2023/24 and in financial year 2024/25. Please break
down these costs to include:

e Allowances for the Mayor

e Allowances for the Deputy Mayor (please break this down by Basic Allowance

and Special Responsibility Allowance)

e Allowances for other cabinet members (please break this down by Basic
Allowance and Special Responsibility Allowance)
Staff employed to directly support the Mayor (please state whether this figure
includes on-costs or not)
Office and administrative support for the Mayor
Costs of IT provision for the Mayor
Stationary and printing for the Mayor
Training for the Mayor
Travel and subsistence paid to the Mayor
Any other costs not included here which have been included in your
calculations (please describe these)

rR n
We confirm that we hold information in scope of your request, as set out below.
It should be noted that the time period in question covers the tenure of both Mayor
Philip Glanville (until September 2023) and Mayor Caroline Woodley (from
November 2023).

1. Allowances for the Mayor, Deputy Mayor and other Cabinet members


mailto:foioc@hackney.gov.uk

The Council’'s Member Allowances scheme is published on our website at
https://hackney.gov.uk/members-allowances.

2. Cost of staff employed to directly support the Mayor / office and administrative
support for the Mayor

The Mayor & Cabinet Office provides strategic advice, operational and administrative
support to the Mayor, Cabinet and Deputy Cabinet members. The staffing cost of the
office is set out below.

2022/23 2023/24 2024/25 to Feb-25

Staffing cost (inc. | 582 566 537
on-costs) £k

It should be stressed that the Mayor is only one of 12 Members supported by the
office; all posts within the office provide support across the Mayor and Cabinet and
so it's not practical to separate out the cost of support to the Mayor alone.

3. Cost of IT provision for the Mayor
Both the current and previous Mayor use(d) the Council’s standard IT applications
(e.g. Google Workspace), it is therefore not possible to break this cost down to the
Mayor’s specific provision.

4. Cost of stationary and printing for the Mayor
Both the current and previous Mayor had / have access to a corporate
printer/photocopier; it's not possible to break down the cost of the Mayor’s individual
use but it would be minimal as most meeting papers and briefings are accessed
electronically.

5. Cost of training for the Mayor
The Council has no record of training costs for the Mayor in 2022/23 or 2023/24.
In 2024/25 the Mayor received training at a cost of £1,560.

6. Cost of travel and subsistence paid to the Mayor

Any expense claims submitted by the Mayor and Councillors are detailed on the
Council’s website at: https://hackney.gov.uk/members-allowances

The cost of transport funded by the Council for the Mayor in each year was as
follows:

2022/23: £145.40 (Mayor Glanville)
2023/24: £215.86 (Mayor Glanville)
2024/25: £85 (Mayor Woodley)


https://hackney.gov.uk/members-allowances
https://hackney.gov.uk/members-allowances

In all cases, the transport costs related to standard rate train fares.

Internal Review

If you are dissatisfied with this response and wish to request an internal review,
please write to the Information Governance Team as a reply to this message within
40 working days. Any requests received after this time will not be considered. Please
ensure your reference number is quoted at all times.

We aim to complete all internal reviews within 20 working days, however we may
extend this by a further 20 working days in limited circumstances.

If you remain dissatisfied with the handling of your request, you have the right to
contact the Information Commissioner's Office within six weeks of receiving the
outcome of the internal review.

The Information Commissioner’s Office
Woycliffe House

Water Lane

Wilmslow

Cheshire

SK9 5AF

Tel: 0303 123 1113

Website: hitps://ico.org.uk/

Yours sincerely,

Information Governance Team
London Borough of Hackney


https://ico.org.uk/make-a-complaint/
https://ico.org.uk/
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Direct line: (0116) 454 1300

Email: info.requests@leicester.gov.uk
Website: www.leicester.gov.uk

Our ref: FOIA 34169

Date: 4™ April 2025

Leicester

Dear NSNS

FREEDOM OF INFORMATION ACT 2000/ENVIRONMENTAL INFORMATION REGULATIONS
2004

Your request for information has now been considered and the Council’s response to your
questions is shown below.

You asked:

The costs associated with delivering the Directly Elected Mayor model in financial year
2022/23, in financial year 2023/24 and in financial year 2024/25. Please break down these
costs to include:

o Allowances for the Mayor

o Allowances for the Deputy Mayor (please break this down by Basic Allowance and
Special Responsibility Allowance)

o Allowances for other cabinet members (please break this down by Basic Allowance and
Special Responsibility Allowance)

The costs associated with the Elected Mayoral model do not just include those directly related to
the City Mayor and Executive Team. Since the introduction of the model in 2011, the senior
management structure of the Council has been significantly changed. As an example, this
included the removal of the costly post of Chief Executive. As requested, the specific costs
associated with the political appointments are included in the attached. These costs reflect
changes to the membership of the Executive Team during the course of each of the years.

o Staff employed to directly support the Mayor (please state whether this figure includes
on-costs or not)

As at 31 March

Executive Support Manager 0.81 £33,645 [ 0.91 £39,314 |1 0.91 £40,482
Personal Assistant to the City
Mayor/Deputy City Mayor 1 £30,151 | 1 £32,076 | 1 £33,366

o Office and administrative support for the Mayor

Apart from the staff employed directly to support the City Mayor, as above, there are no additional
office and/or administrative costs.



o Costs of IT provision for the Mayor

As with staff, all Clirs and the City Mayor are provided with the necessary equipment to be able to
undertake their duties. This included a laptop/desktop device and a mobile phone, and the
ongoing support and maintenance necessary. These costs aren't individualised.

o Stationary and printing for the Mayor

No specific printing or stationery is provided to the City Mayor that has incurred a cost.

o Training for the Mayor

No training has been provided that has incurred a cost.

o Travel and subsistence paid to the Mayor

No additional travel and subsistence contributions are claimed.

o Any other costs not included here which have been included in your calculations (please
describe these)

Not applicable.

You may re-use the information under an Open Government Licence.

If you are dissatisfied with the handling of your request, please write, explaining your grounds of
appeal, to:

Internal Review
Information Governance & Risk
Email: info.requests@leicester.qgov.uk

Yours sincerely

Information Governance & Risk,
Leicester City Council,

City Hall, 115 Charles Street,
Leicester. LE1 1FZ

Tell us how we’re doing: We would be very grateful if you could answer a few short questions in
this anonymous online survey about our response to you so that we can continue to improve our
services.



2022-23

Basic Allowance £11,472.96
Travel & Subsistence £1,000.00
Telecommunication & Support £333.00
Special Responsibility Allowances
City Mayor £66,938.04
Deputy City Mayor - ClLr Clair £32,302.56
Deputy City Mayor - Cllr Russell £32,302.56
Deputy City Mayor - Cllr Clarke £32,302.56
Assistant Mayor - Cllr Cutkelvin £21,425.52
Assistant Mayor - Cllr Myers £21,425.52
Assistant Mayor - Cllr Dempster £11,636.16
Assistant Mayor - ClLr Hunter £11,636.16
Assistant Mayor - ClLr Malik £10,072.06
Assistant Mayor - Cllr Master £3,282.94
2023-24
Basic £11,472.96
Travel & Subsistence £1,000.00
Telecommunication & Support £333.00
Special Responsibility Allowances
City Mayor £66,938.04
Deputy City Mayor - Cllr Clair £5,383.76
Deputy City Mayor - Cllr Russell £32,302.56
Deputy City Mayor - Cllr Clarke £30,913.22
DCM/ACM - Cllr Cutkelvin £30,869.84
Assistant Mayor - Cllr Myers £2,303.82
Assistant Mayor - Cllr Dempster £11,636.16
Assistant Mayor - Cllr Hunter £1,251.20
Assistant Mayor - Cllr Malik £11,636.04
Assistant Mayor - Cllr Sood £10,103.34
2024-25
Basic £12,900.00
Special Responsibility Allowances
City Mayor £66,938.00
Deputy City Mayor - Cllr Russell £34,166.63
Deputy City Mayor - Cllr Cutkelvin £40,000.00
Assistant Mayor - Cllr Dempster £20,000.00
Assistant Mayor - ClLr Malik £15,000.00
Assistant Mayor - Cllr Sood £15,000.00
Assistant Mayor - Cllr Pantling £14,042.00
Assistant Mayor - Cllr Whittle £14,042.00
Assistant Mayor - Cllr Dawood £2,410.71
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Thursday, May 29, 2025 at 22:19:07 British Summer Time

Subject: FOI - 29480941 RE: Freedom of information request

Date:
From:
To:

Foi, Customer

Dear SOOI

Re: Freedom of Information Act 2000
Environmental Information Regulations 2004
Reference No: 29480941

Friday 4 April 2025 at 2:42:48 pm British Summer Time

Thank you for your request for information held by London Borough of Lewisham.
Please find below, a copy of your request and our response.

2022/23

2023/24

2024/25

Allowances for
the Mayor

https://lewisham.go

https://lewisham.go

https://lewisham.go

v.uk/mayorandcou

v.uk/mayorandcou

v.uk/mayorandcou

ncil/wards/councill

ncil/wards/councill

ncil/wards/councill

or-allowances

or-allowances

or-allowances

Allowances for
the Deputy
Mayor (please
break this down
by Basic
Allowance and
Special
Responsibility
Allowance)

https://lewisham.go

https://lewisham.go

https://lewisham.go

v.uk/mayorandcou

v.uk/mayorandcou

v.uk/mayorandcou

ncil/wards/councill

ncil/wards/councill

ncil/wards/councill

or-allowances

or-allowances

or-allowances

Allowances for
other cabinet

https://lewisham.go

https://lewisham.go

https://lewisham.go

v.uk/mayorandcou

v.uk/mayorandcou

v.uk/mayorandcou

Mayor (please
state whether
this figure
includes on-
costs or not)

members ncil/wards/councill | ncil/wards/councill | ncil/wards/councill
(please break or-allowances or-allowances or-allowances
this down by

Basic Allowance

and Special

Responsibility

Allowance)

Staff employed | £464,893 (salary + | £406,225 (salary + | £421,515 (salary +
to directly on-costs) on-costs) on-costs)

support the (projected spend)
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https://emea01.safelinks.protection.outlook.com/?url=https%3A%2F%2Flewisham.gov.uk%2Fmayorandcouncil%2Fwards%2Fcouncillor-allowances&data=05%7C02%7C%7Cafbf572bbb8c4c6137b408dd737e91e7%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638793709679129142%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=4HJaL4EvJAKxQoLmI%2Fjf3j2aK3UybqYKr2fVoxpEGHY%3D&reserved=0
https://emea01.safelinks.protection.outlook.com/?url=https%3A%2F%2Flewisham.gov.uk%2Fmayorandcouncil%2Fwards%2Fcouncillor-allowances&data=05%7C02%7C%7Cafbf572bbb8c4c6137b408dd737e91e7%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638793709679144323%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=mYn2hyKRHA15IvAPZxrsL4AbbuTa1NDzOUdQJhdLFTw%3D&reserved=0
https://emea01.safelinks.protection.outlook.com/?url=https%3A%2F%2Flewisham.gov.uk%2Fmayorandcouncil%2Fwards%2Fcouncillor-allowances&data=05%7C02%7C%7Cafbf572bbb8c4c6137b408dd737e91e7%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638793709679159341%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Z89mI2YmmigxE0tp50ixbu0PpakAj7n0saej4vi4wHc%3D&reserved=0
https://emea01.safelinks.protection.outlook.com/?url=https%3A%2F%2Flewisham.gov.uk%2Fmayorandcouncil%2Fwards%2Fcouncillor-allowances&data=05%7C02%7C%7Cafbf572bbb8c4c6137b408dd737e91e7%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638793709679174457%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=WOmWqPPtPwqbT4DDZ2ZA6qqC34%2BvhoXucXeDQByfNFI%3D&reserved=0
https://emea01.safelinks.protection.outlook.com/?url=https%3A%2F%2Flewisham.gov.uk%2Fmayorandcouncil%2Fwards%2Fcouncillor-allowances&data=05%7C02%7C%7Cafbf572bbb8c4c6137b408dd737e91e7%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638793709679189233%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Gz88rABL%2BtdBskRy9zuds%2BBeMYvoLNDmZ8mZ1BYOv6Y%3D&reserved=0
https://emea01.safelinks.protection.outlook.com/?url=https%3A%2F%2Flewisham.gov.uk%2Fmayorandcouncil%2Fwards%2Fcouncillor-allowances&data=05%7C02%7C%7Cafbf572bbb8c4c6137b408dd737e91e7%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638793709679204200%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=OEYVP6FMgeK9PdXauOW3v%2FaveBk3ETR1HcORe5o6Lgo%3D&reserved=0

mobile phone for
their official duties
— this is standard
issue to all
officers/elected
members of the
local authority.

mobile phone for
their official duties
— this is standard
issue to all
officers/elected
members of the
local authority.

Office and NA NA NA
administrative

support for the

Mayor

Costs of IT The office is The office is The office is
provision for the | provided with a provided with a provided with a
Mayor laptop and a laptop and a laptop and a

mobile phone for
their official duties
— this is standard
issue to all
officers/elected
members of the
local authority.

Stationary and
printing for the
Mayor

NA

NA

NA

Training for the
Mayor

£0

£0

£1,750

Travel and
subsistence
paid to the
Mayor

£0

£0

£0

Any other costs
not included
here which have
been included in
your
calculations
(please describe
these)

NA

NA

NA

We hope you will find this information helpful.

You are free to use the information provided for your own purposes, including any
non-commercial research you are doing and for the purposes of news reporting. Any
other re-use, for example commercial publication, requires the permission of the
copyright holder. You may apply for permission to re-use this information by

submitting a request to foi@lewisham.gov.uk

You have a right of appeal against this response which you can exercise by writing

to: Freedom.information@]Jewisham.gov.uk

This must be requested within 40 working days of the date of this response.
If you are still dissatisfied after our internal review, you can complain to the
Information Commissioner’s Office (ICO). You should make complaints to the ICO

within six weeks of receiving the outcome of an internal review. The easiest way to
lodge a complaint is through their website: www.ico.org.uk/foicomplaints.



mailto:foi@lewisham.gov.uk
mailto:Freedom.information@lewisham.gov.uk
https://emea01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fico.org.uk%2F&data=05%7C02%7C%7Cafbf572bbb8c4c6137b408dd737e91e7%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638793709679219215%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=jRU9GxrW0URqDv80UUqKlgssNlGcv9J5yCQdBB88xdU%3D&reserved=0
https://emea01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.ico.org.uk%2Ffoicomplaints&data=05%7C02%7C%7Cafbf572bbb8c4c6137b408dd737e91e7%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638793709679234486%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=5CDZKXu1oUskd7Z%2FlCPBaO8ay2M%2BtNHargFAKYmNjJs%3D&reserved=0

Postal address: Wycliffe House, Water Lane, Wilmslow, SK9 5AF.

Yours sincerely

FOI Team

Information Security and Governance Team
Chief Executive’s Directorate

Lewisham Council

From: Foi, Customer
Sent: 10 March 2025 14:27

Subject: FOI - 29480941 RE: Freedom of information request

Re: Freedom of Information Act 2000
Environmental Information Regulations 2004
Reference No: 29480941

Your request is being considered and you will receive a response within the statutory
timescale of 20 working days, subject to the application of any exemptions. Where
consideration is being given to exemptions the 20 working day timescale may be
extended to a period considered reasonable depending on the nature and
circumstances of your request. In such cases you will be notified and, where
possible, a revised time-scale will be indicated. In all cases we shall attempt to deal
with your request at the earliest opportunity.

There may be a fee payable for the retrieval, collation and provision of the
information requested where the request exceeds the statutory limit or where
disbursements exceed £10. In such cases you will be informed in writing and your
request will be suspended until we receive payment from you or your request is
modified and/or reduced.

Your request may require either full or partial transfer to another public authority. You
will be informed if your request is transferred.
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If we are unable to provide you with the information requested we will notify you of
this together with the reason(s) why and details of how you may appeal (if
appropriate).

Please note that the directorate team may contact you for further information where
we believe that the request is not significantly clear for us to respond fully.

Kind regards

FOI Team

Information Security & Governance
Chief Executive’s Directorate
Lewisham Council

Sent: 09 March 2025 19:44
To: Foi <Foi@lewisham.gov.uk>
Subject: Freedom of information request

ear Lewisham Council,

Under the Freedom of Information Act 2000, | would like to request the following
information:

The costs associated with delivering the Directly Elected Mayor model in financial
year 2022/23, in financial year 2023/24 and in financial year 2024/25. Please break
down these costs to include:
o Allowances for the Mayor
o Allowances for the Deputy Mayor (please break this down by Basic
Allowance and Special Responsibility Allowance)
o Allowances for other cabinet members (please break this down by Basic
Allowance and Special Responsibility Allowance)
o Staff employed to directly support the Mayor (please state whether this
figure includes on-costs or not)
Office and administrative support for the Mayor
Costs of IT provision for the Mayor
Stationary and printing for the Mayor
Training for the Mayor
Travel and subsistence paid to the Mayor
Any other costs not included here which have been included in your
calculations (please describe these)

O O O 0O O O

Please contact me if you need me to clarify my request.

Best wishes,

DISCLAIMER
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This message is confidential and intended solely for the use of the
individual or entity it is addressed to. If you have received it in

error, please contact the sender and delete the e-mail. Please note

that we may monitor and check emails to safeguard the Council network
from viruses, hoax messages or other abuse of the Council’s systems.

To see the full version of this disclaimer please visit the following

address: http://www.lewisham.gov.uk/AboutThisSite/EmailDisclaimer.htm

For advice and assistance about online security and protection from
internet threats visit the "Get Safe Online" website at
http://www.getsafeonline.org
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Thursday, May 29, 2025 at 22:19:43 British Summer Time

Subject: RESPONSE TO FREEDOM OF INFORMATION REQUEST - REF NO: 021252
Date: Wednesday 26 March 2025 at 11:51:54 am Greenwich Mean Time

From: foi

Dear RGO

REF NO: 021252

| am writing to confirm that Middlesbrough Council has now completed its search for the
information you requested on.

In your request you asked for the following information:
Questions and answers below:
Response:

The costs associated with delivering the Directly Elected Mayor model in financial year
2022/23, in financial year 2023/24 and in financial year 2024/25.

Allowances for the Mayor

Allowances for the Deputy Mayor (please break this down by Basic Allowance and
Special Responsibility Allowance)

Allowances for other cabinet members (please break this down by Basic Allowance
and Special Responsibility Allowance)

Travel and subsistence paid to the Mayor

All the above information is available on the Council’s website as Open Data:
Councillor allowances and expenses | Middlesbrough Council

Office and administrative support for the Mayor
1 x Business Support Officer — Grade J

£41,287 — 2022/2023

£44 533 — 2023/2024

£45,335 — 2024/2025

Staff employed to directly support the Mayor (please state whether this figure
includes on-costs or not)

1 Mayoral Assistant — Grade K — £37,938-£39,513 - post filled since August 2024 to
current date. This does not include on-costs.

No Mayoral Assistant in post during financial years 2022/23 or 2023/24.

Costs of IT provision for the Mayor

Mobile phone - £115 approximately

Laptop - £650 approximately

HP Laserjet Pro 4002dn printer - £165

Monthly phone and broadband (Communications allowance) included in Open Data
referred to above.

Stationery and printing for the Mayor
It is not possible to breakdown these costs as stationery and printing is provided across
the service.
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Training for the Mayor
We offer training to all members — there is no specific training for the Mayor.

Training is either delivered internally or externally by providers such as the Local
Government Association (LGA).

Any other costs not included here which have been included in your calculations
(please describe these)
None.

If you have any queries about this response, please do not hesitate to email
foi@middlesbrough.gov.uk. Please remember to quote the reference number shown
above in any future communications.

If you are unhappy with the way your request has been handled you may ask for an internal
review within 40 days of receipt of the response. You should email
foi@middlesbrough.gov.uk or write to:-

Leanne Hamer

Middlesbrough Council

Legal and Governance
Governance, Policy and Information
Middlesbrough Council

PO Box 500

Middlesbrough

TS19FT

If you are not content with the outcome of the internal review, you have the right to apply
directly to the Information Commissioner for an independent review. The Information
Commissioner can be contacted at: -

Information Commissioner’s Office,
Wycliffe House,

Water Lane,

Wilmslow,

Cheshire,

SK9 5AF

Yours sincerely
Information Requests Team

Legal and Governance
Middlesbrough Council

Legal and Governance
Governance, Policy and Information
Middlesbrough Council

PO Box 500

Middlesbrough

TS19FT

Email: foi@middlesbrough.gov.uk

All intellectual property rights are reserved. Trademarks, brand names, company names, and
logos are the property of Middlesbrough Council, or of their respective owners.
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Reproduction, alterations, modification, distribution, or re-publication in any format, without
prior written permission from the property owner is forbidden.

The Council's copyright and other intellectual property rights are protected by UK laws and
by international treaties.
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Appendix B.8. Response from North Tyneside
Request reference: FOI 5757

Mayor for Plymouth Briefing Report
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Thursday, May 29, 2025 at 22:-:20-01 British Summer Time

Subject: RE: FREEDOM OF INFORMATION ACT 2000 - REQUEST FOR INFORMATION FOI-5757
Date: Tuesday 13 May 2025 at 11:33:14 am British Summer Time
From: FOI Officer

Attachments: image001.png, image002.png, image003.png, image004.jpg, Response FOI-5757.pdf

FREEDOM OF INFORMATION ACT 2000 - REQUEST FOR INFORMATION
In all further correspondence please quote our reference FOI-5757.

Your request for information under the above legislation has now been considered. Please accept my
apology on behalf of the Authority for the delay in response, which is attached.

Please note that an anonymised copy of this response may be published in our Disclosure Log where
appropriate.

This is a record of responses to completed requests for information that the Council has received and dealt
with under the Freedom of Information Act 2000 and Environmental Information Regulations 2004. The
Disclosure Log is available online at the following address:

http://my.northtyneside.gov.uk/category/816/disclosure-log

I trust that this information answers your request, but if you have any further requests please do not hesitate
to contact me.

If you are unhappy with the way the Council has handled your request, you may ask for an internal review.
Please contact the Information Governance Team no later than 40 working days after the date of this letter,
after which time we will consider the matter closed.

Information Governance
North Tyneside Council
Quadrant

The Silverlink North
Cobalt Business Park
North Tyneside

NE27 0BY

e-mail foi.officer@northtyneside.gov.uk

Further information is also available from the Information Commissioner at:

Information Commissioner's Office
Wycliffe House

Water Lane

Wilmslow

Cheshire

SK9 5AF

www.ico.org.uk/foicomplaints

Stacey Banks

Information Governance & Compliance Officer
Information Governance Team

North Tyneside Council
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Tel: (0191) 643 2333

It was one admin error. ‘

IHADTO LS

»

LEAVE MY JOB. =

ico.org.uk/RIPPLE

From: FOI Officer

Sent: 06 Mai 2025 12:44

Subject: RE: FREEDOM OF INFORMATION ACT 2000 - REQUEST FOR INFORMATION FOI-5757

Dear ENER

Please accept my apology on behalf of the Authority for the delay in response to you regarding your
request for information.

As the Authority has not answered your original request, which is now over the statutory period, I would
like to assure you that I have followed this up with the relevant service area manager to provide a response
to you as soon as possible.

Once again apologies for any inconvenience, we will respond in due course.

Stacey Banks

Information Governance & Compliance Officer
Information Governance Team

North Tyneside Council

Tel: (0191) 643 2333

L]
It was one admin error. !,g_g,:

> e
IHADTO \ = (-

LEAVE MY JOB. =

“co.org.uk/RIPPLE

Sent: 05 May 2025 20:34
To: FOI Officer <FOI.Officer@northtyneside.gov.uk>
Subject: Re: FREEDOM OF INFORMATION ACT 2000 - REQUEST FOR INFORMATION FOI-5757

EXTERNAL EMAIL: This email originated from outside of North Tyneside Council. Do
not click on any links, follow any instructions or open any attachments unless you trust
the sender and know the contents are safe.

Dear North Tyneside Council,

Would it be possible to receive an update on the Freedom of Information request reference FOI-
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5757, as | have not yet received a response.

Best wishes,

From: FOI Officer <FOI.Officer@northtyneside.gov.uk>
Date: Monday, 10 March 2025 at 10:36 am

Subject: FREEDOM OF INFORMATION ACT 2000 - REQUEST FOR INFORMATION FOI-5757

FREEDOM OF INFORMATION ACT 2000 - REQUEST FOR INFORMATION

In all further correspondence please quote our reference FOI-5757. Thank you for your request
for information.

Your request was received on 09/03/25 and the Council is dealing with it under the terms of the
Freedom of Information Act 2000.

As required by the legislation, the Council aims to answer your request promptly, but no later than
20 working days after receipt. As stated in the Information Commissioner’s guidance, Awareness
Guidance 11 Time for Compliance, the 20 working day clock starts the day after the Council
received the request. The due date has been calculated to be 07/04/25.

If the information you have requested contains reference to a third party, then they may be
consulted prior to a decision being taken on whether or not to release the information to you.

Very occasionally, fees may be payable for the supply of information under the Freedom of
Information Act. This will be considered, and if fees are payable in respect of this request the
Council will contact you before proceeding in order to be sure that you are happy to go ahead.
Any fees that do apply must be paid before the information is processed and released.

Please note that an anonymised copy of our response to your request may be published in the
Council’s Disclosure Log where appropriate. This is a record of responses to completed requests
for information that the Council has received and dealt with under the Freedom of Information
Act 2000 and Environmental Information Regulations 2004.

The Council’s Disclosure Log is available online at the following address:

http://my.northtyneside.gov.uk/category/816/disclosure-log

If you have any queries in the meantime, please do not hesitate to contact us.

Kind regards,

Lucie Chruszczewski

Information Governance and Compliance Officer
Information Governance Team

Governance

North Tyneside Council
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Tel: (0191) 643 2333*

69

It was one ‘admin error.

|HAD TO CHANGE

Sent: 09 March 2025 19:49
To: FOI Officer <FOI.Officer@northtyneside.gov.uk>
Subject: Freedom of information request

EXTERNAL EMAIL: This email originated from outside of North Tyneside Council. Do
not click on any links, follow any instructions or open any attachments unless you trust
the sender and know the contents are safe.

Dear North Tyneside Council,

Under the Freedom of Information Act 2000, | would like to request the following
information:

The costs associated with delivering the Directly Elected Mayor model in financial year
2022/23, in financial year 2023/24 and in financial year 2024/25. Please break down
these costs to include:
o Allowances for the Mayor
o Allowances for the Deputy Mayor (please break this down by Basic Allowance
and Special Responsibility Allowance)
o Allowances for other cabinet members (please break this down by Basic
Allowance and Special Responsibility Allowance)
o Staff employed to directly support the Mayor (please state whether this figure
includes on-costs or not)
Office and administrative support for the Mayor
Costs of IT provision for the Mayor
Stationary and printing for the Mayor
Training for the Mayor
Travel and subsistence paid to the Mayor
Any other costs not included here which have been included in your
calculations (please describe these)

O O O O O o©o

Please contact me if you need me to clarify my request.

Best wishes,
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This email and any attachment are intended solely for the addressee. It may contain
information or opinion which is strictly confidential or is legally privileged. If you are not the
intended recipient you should not use, disclose, copy, print, distribute or otherwise rely
upon the contents of this email. If you have received this emailin error please notify the
sender immediately by email and then permanently delete this email. This email has been
scanned for viruses and inappropriate content by Mimecast Unified Email Management
Services. North Tyneside Council does not guarantee this email to be free of any viruses. Itis
the responsibility of the recipient to ensure that this message and any attachments are virus

free. This e-mail may be automatically logged, monitored and/or recorded for legal
purposes.
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Salford City CounCil Information Governance

Salford Civic Centre
Chorley Road
Salford, M27 5DA

E-mail: infogovernance@salford.gov.uk

Ref: DCL-BVD747

8 April 2025

Dear RN

| am writing in response to your Freedom of Information request of 9 March 2025. Your request
and the Councils response are as follows:

Request:

The costs associated with delivering the Directly Elected Mayor model in financial year
2022/23, in financial year 2023/24 and in financial year 2024/25. This refers to the mayor
of Salford and not the combined authority mayor. Please break down these costs to
include:

Much of the information that you request is available on our website. Information that is
reasonably accessible via other means is exempt from disclosure under section 21 (1) of
the Freedom of Information Act. We have therefore, instead, provided links to the
relevant area of the website where you can access this information:

O Allowances for the Mayor - available our website.

O Allowances for the Deputy Mayor (please break this down by Basic Allowance and
Special Responsibility Allowance) - available our website.

O Allowances for other cabinet members (please break this down by Basic Allowance
and Special Responsibility Allowance) - available our website.

O Staff employed to directly support the Mayor (please state whether this figure includes
on-costs or not)

O Office and administrative support for the Mayor

O Costs of IT provision for the Mayor

O Stationary and printing for the Mayor

O Training for the Mayor — no training budget

The following figures relate to the running of the City Mayor’s Office which consists of six
employees that work across the City Mayor, 3 x Deputy City Mayor’s and on an ad hoc
basis the Mayoral Team. The employee costs include on-costs.

2022-23
Employees £283,885.97
Printing Stationery & General £5,403.86



Salford City Council

Communications & Computing (IT/telephone/mobile costs) £223.29

2023-24

Employees £313,744.42

Printing Stationery & General £6,653.86

Communications & Computing (IT/telephone/mobile costs) £2,948.70

2024-25

Employees £355,222.31

Printing Stationery & General £4,664.73

Communications & Computing (IT/telephone/mobile costs) £185.78

O Travel and subsistence paid to the Mayor - available our website.

O Any other costs not included here which have been included in your calculations
(please describe these). N/A

The Council considers it has fulfilled your request. If you are dissatisfied with the way your
request has been handled, or wish to appeal this decision, you may wish to reply direct to this
email or forward it to our generic email box infogovernance@salford.gov.uk. Your appeal must
be within two months of your response, the review will be overseen by a senior officer.

If you are still dissatisfied following any internal appeal, you may wish to contact the Information
Commissioner's Office, Wycliffe House, Water Lane, Wilmslow, Cheshire SK9 5AF - the
Information Commissioner's Office

Yours sincerely,

Principal Information Governance Officer
Salford City Council



Appendix B.10. Response from Watford Borough Council
Request reference: FOI-694417249
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APPENDIX C: FREEDOM OF INFORMATION REQUESTS AND
RESPONSES TO PLYMOUTH CITY COUNCIL ON THE GOSTS
OF THE CURRENT LEADER AND GABINET MODEL
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Appendix C.1. Councillor expenses
Request reference: FS-Case-694965814
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OFFICIAL

o

It
PLYMOUTH

CITY COUNCIL

Information Governance Team

Ballard House,
West Hoe Road
Plymouth, PLI 3B

E FOIPeople@plymouth.gov.uk
www.plymouth.gov.uk

Please ask for: The Information Access Officer

Date: 23 April 2025 Ref: FS-Case-694965814

pear NN

Freedom of Information Request Reference: 694965814

Councillor Expenses

| am writing further to the previous correspondence dated | 1™ March 2025 regarding your request
for information under the Freedom of Information Act 2000. | sincerely apologise for the delay. | can
confirm that the Council does hold the information you requested; please see the attached response.

Please note that the information supplied can be re-used in accordance with the Open Government
Licence. For further details please see:
http://www.nationalarchives.gov.uk/doc/open%2Dgovernment%2Dlicence/.

If you wish to discuss this letter or the information provided, please contact the Information Access
Officer using the contact details above. If you disagree with the way your request has been dealt with,
you can request a review by writing to the Information Access Officer within 40 working days of the
date of this letter, please state the reasons for your dissatisfaction.

Following a review, if you are still not satisfied with the way your request has been dealt with, you can
complain to the Information Commissioner’s Office via their website:
https://ico.org.uk/make-a-complaint/foi-and-eir-complaints/, or by writing to:

Information Commissioner's Office, Wycliffe House, Water Lane, Wilmslow, SK9 5AF.

Information about the Freedom of Information Act 2000 can be found on the Information
Commissioners Office website: http://www.ico.org.uk. We also has information available on our
website:https://www.plymouth.gov.uk/aboutcouncil/accessinformation/freedominformationfoiandenvir
onmentalinformationeirrequests.

Yours sincerely,

Director Service Director Service Director
Finance Street Services HROD


http://www.nationalarchives.gov.uk/doc/open-government-licence/
https://ico.org.uk/make-a-complaint/foi-and-eir-complaints/
http://www.ico.org.uk/
https://www.plymouth.gov.uk/aboutcouncil/accessinformation/freedominformationfoiandenvironmentalinformationeirrequests
https://www.plymouth.gov.uk/aboutcouncil/accessinformation/freedominformationfoiandenvironmentalinformationeirrequests
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Appendix C.2. Costs associated with staff who support
councillors
Request reference: FS-Case-694401496
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Freedom of Information Request

PLYMOUTH

CITY COUNCIL

Reference: 694401496
Received: 9 March 2025

For each of the following, please provide the expenditure in financial year 2022/23, financial year
2023/24 and financial year 2024/25:

Question |. The Democratic Support Team.

Question 2. Executive Assistants who are employed directly to support Cabinet Members.
Question 3. Other staff who are employed directly to support Cabinet Members.
Question 4. For each of the above, please provide figures with and without on-costs.

Answer to QI-4:

Cost Name Detail Name 2022 pLiyki 2024

Democratic and Governance Salaries Basic 134389.91 166166.61 184198.23
Salaries NI 13411.27 16485.98 18489.54
Salaries Superannuation 22308.78 31682.82 34997.69
Salaries Overtime 325

Democratic and Governance Total 170109.96 214660.41 237685.46

Democratic and Member Support Salaries Basic 273086.32 298283.03 305309.94
Salaries NI 22283.78 24569.34 25471.24
Salaries Superannuation 35418.47 43820.94 47073.71
Salaries Overtime -148.48 0 94.11

Democratic and Member Support Total ' 330640.09  366673.31 377949

Overall TOTAL 500750.05 581333.72 615634.46

Question 5. Please provide the methodology, calculations and data sources which underpin the table
seen on Page 3 (comparative election costs 2023 to 2032) of the Election Cycle Briefing Report, 25th
November 2024. The original report can be found here:
https://democracy.plymouth.gov.uk/documents/s [ 49948/Full%20Council%20Electoral%20Cycle%20Re
port%2025%20November%202024%20Briefing%20Note%20Appendix%20B%20-%20Copy.pdf
Answer: The costings found on the report are estimated costs using figures spent from local and
national elections administered in the last six years.

Question 6. Please provide the total cost of the Election Cycle Consultation.
Answer: The total cost of consultation was covered by the current budget, and no additional funds
were needed.


https://democracy.plymouth.gov.uk/documents/s149948/Full%20Council%20Electoral%20Cycle%20Report%2025%20November%202024%20Briefing%20Note%20Appendix%20B%20-%20Copy.pdf
https://democracy.plymouth.gov.uk/documents/s149948/Full%20Council%20Electoral%20Cycle%20Report%2025%20November%202024%20Briefing%20Note%20Appendix%20B%20-%20Copy.pdf

Appendix C.3. Role descriptions of staff who support
councillors
Request reference: FS-Case-697497342
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Freedom of Information Request

%

<
PLYMOUTH

CITY COUNCIL

Reference: 697497342
Received: 19 March 2025

Q. Please provide the total number of staff, the total FTE staff for staff employed within the
following teams: Democratic Support Team, Leader & Cabinet Office (or those staff who are
employed to support the Leader of the Council and the Cabinet members), Civic Office

A1. Please find below response to Q1:

Number of Staff 21
Total FTE 19.09
Total Number
Job Titles Salary Band of Staff FTE Job Description

Democratic and Cabinet/Members Support Team

£32654 - Please see the attached
Team Leader £35235 1 1 role profiles

£24790 - Please see the attached
Business Support Officer £25584 2 1.8 | role profiles
Democratic & Member Support | £29093 - Please see the attached
Officer £31586 3 3 role profiles
Business Support Apprentice Please see the attached
(L3) £22,070 1 1 role profiles
Executive Assistant - Leader £29093 - Please see the attached
and Deputy £31586 2 2 role profiles
PA to Cabinet Members/Lord £25992 - Please see the attached
Mayor £28624 2 2 role profiles
Civic Office

£32654 - Please see the attached
Civic Support Co-ordinator £35235 1 1 role profiles
PA to Cabinet Members/Lord £25992 - Please see the attached
Mayor £28624 2 1 role profiles

£24790 - Please see the attached
Macebearer/Chauffeur £25584 2 1.29 | role profiles
Democracy and Governance Team

£44711 - Please see the attached
Senior Governance Advisor £49764 1 1 role profiles

£29093 - Please see the attached
Democratic Advisor £31586 4 4 role profiles
Total 21 19.09

Councillors do not receive salaries. They receive Member's

allowance and Special Responsibility Allowance (Cabinet Member

and Committee Chairs). These are published on the PCC
Councillor website.

Q2. For each of the roles within these teams, please provide the job title, salary band and job

description if available.

Answer: Please find attached documents (Role Profiles) relating to Q2.




Appendix C.4. Election costs
Request reference: FS-Case- 697043810
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Freedom of Information
Request PLYMOUTH

CITY COUNCIL

Freedom of Information Request ACEX 697043810
Received 17 March 2025

You requested:

Q.1 Cost incurred by the City Council from the 2022 Plymouth City Council election?

Cost incurred by the City Council from the 2023 Plympton Chaddlewood By-election?

Cost incurred by the City Council from the 2023 Moor View By-election?

Cost incurred by the City Council from the 2023 Plymouth City Council election?

Cost incurred by the City Council from the 2023 the 2023 Efford and Lipson By-election?
Cost incurred by the City Council from the 2023 the St Peter and the Waterfront By-election?
Cost incurred by the City Council from the 2023 Plymstock Dunstone By-election?

Cost incurred by the City Council from the 2024 Plymouth City Council election?

A.l
Ward Comment 2022 2023 2024
Efford & Lipson by-election standalone by-election £26,549.25
Moor View by-election £ 21,965.05
Plympton Chaddlewood by-election |combined by-election £ 21,156.04
Plymstock Dunstone by-election £20,588.08
St. Peter & The Waterfront by-election |combined by-election £20,710.70
2024 City elections were combined
with Police & Crime Commissioner
City elections elections £ 413,701.00 £450,655.00 £357,543.66
Grand Total £ 456,826.09 £558,507.03 £357,543.66)

Q.2 Please also provide the forecast expenditure on the July 2025 governance referendum and the
underpinning data and methodology which has been used to forecast this expenditure.

A.2 Forecast expenditure for the July 2025 governance referendum: draft cost of £410K. This is cost
average of all local elections administered since 2018.

Page | of |
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